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Introduction
Issue Date: February 4, 2016
Revised Date: December 9, 2020

Crown Investments Corporation (CIC) provides strategic direction, and monitors and evaluates the
performance of subsidiary Crown corporations as outlined in The Crown Corporations Act, 1993. CIC has
developed policies intended to help clarify and communicate important aspects of business performance
expectations. CIC’s policies are designed to provide guidance to Crown sector managers engaged in
overseeing corporation business planning, business development and operations.

The policy manual consolidates all CIC policies pertaining to CIC subsidiary Crown corporations into one
central publication. As administrator of the policy manual, CIC will periodically revise or delete existing
policies and introduce new policies approved by the CIC Board and Cabinet. CIC will notify the Crown
CEO'’s, CFO'’s, and Senior Communications officials of any changes to the policies.

It is the responsibility of the Crown Subsidiary Policy Manual users to refer to the current versions of CIC
policies posted on the CIC website for up-to-date guidance on Crown sector policy matters.

For questions pertaining to the policy manual, please contact:
Director, Strategic Policy and Stakeholder Engagement

Crown Investments Corporation
Ph: 306-787-0056
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Appointment of External Auditors Policy

Issue Date: February 17, 1994
Revised Date: November 14, 2019
Authority:

The Crown Corporations Act, 1993
CIC Board Minute - #29/2006

Applicability:

This policy is applicable to CIC and all CIC subsidiary Crown corporations.

Purpose:

The objectives of this policy are:

1.
2.
3

4.

To ensure CIC satisfies its responsibilities under 7he Crown Corporations Act, 1993,

To ensure audit and audit-related services are received in the most cost-efficient manner;

To ensure an efficient and effective approach for both management of the Crown corporation and the
audit firms in dealing with audit tenders; and

To meet legal and trade obligations.

Policy Statement and Process:

Auditors will be appointed by Order-in-Council upon approval by the CIC Board of Directors.

Auditor appointments are typically for a term of five years. However, appointments will be reviewed
annually by each Crown corporation. An appointment may be terminated by a Crown Board of
Directors, at any time, for unsatisfactory service. All appointments are terminated after the completion
of the term of the appointment, unless the CIC Board authorizes an extension.

Incumbent auditors will be eligible for reappointment for additional consecutive terms (i.e., the same
audit firm may be re-appointed).

All CIC Crown corporations will tender their audits within the same year. CIC will determine the timing
of the audit tender to ensure that the process is completed within a reasonable time period. This
process will allow for CIC to optimize Crown and external auditor resources.

The Crown corporation’s management and its Board of Directors will have substantial responsibility in
the selection process. The subsidiary Crown’s Board of Directors will make a recommendation to CIC
stating the basis for their recommendation.

CIC will be responsible for making a recommendation to the CIC Board of Directors to ensure a
reasonable allocation of audit work.
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Background:

CIC and its subsidiary Crown corporations have the authority under 7he Crown Corporations Act, 1993 to
appoint external auditors to examine their corporate financial statements. To ensure that CIC and its
subsidiary Crowns are receiving value for services received, CIC enacted a policy in 1994 to review
auditor appointments on a five-year cycle. The selection of an external auditor is the responsibility of the
Board of Directors of each Crown corporation. External auditor selections are subject to CIC Board
approval and are appointed through Order-in-Council.

General Provisions:

o The Crown Corporations must complete a Request for Proposal (RFP) if the total value of the
audit services contract exceeds $100,000 as per the New West Partnership Trade Agreement
(NWPTA). Irrespective of the NWPTA, all Crowns must complete an RFP for audit services.

e The Crown corporation RFP will be made public on the “SaskTenders” website to ensure the
Corporations are in compliance with applicable trade agreements. Appendix A provides the
objectives and guidelines of the RFP.

e There is transparency in this process as the auditors are aware of the selection process and the
goal to balance the allocation of audit work across the Crowns.

¢ The audit committee (or in absence of an audit committee, a sub-committee of the Board) of the
Crown corporation will recommend to the Board of Directors its first and second choices.

e The Board of Directors will, subject to their concurrence, recommend these choices to CIC’s
Board of Directors.

e The CIC Board of Directors will consider the recommended choices and recommend the
appointment of one of the auditors to the Lieutenant Governor in Council. The CIC Board will
consider the following in its evaluation:

o Reasons for change in external audit firm (if changing external audit provider);
o The Crown corporation’s assessment of the RFP; and
o CIC’s assessment of the impact of an appointment on the total allocation of audit work.

As part of CIC’s assessment of the RFP, CIC will consult with the Provincial Auditor for his or her
comments on the primary candidates. This will provide the Provincial Auditor with an opportunity to
express any reservations

Administrative Information:
Contact:
Owner: Corporate Controller, Finance & Administration Division, CIC,306-787-7264

Executive Sponsor: Vice President & Chief Financial Officer, Finance & Administration Division, CIC, 306-
787-6246

Reviewed: November 14, 2019
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Appendix A

Objectives
The objectives of the RFP are:

e  To obtain consistent relevant information about the audit firms to be able to assess their
capabilities;

e  Toclearly define what services are required;

. To provide the audit firms with appropriate information about the Corporation to enable the audit
firms to prepare a response; and

e To ensure the proposed audit services offer best value.

Guidelines

Selection of an audit firm depends on several factors, including the business of the corporation, the
industry that it operates in, and what the Corporation wishes to achieve in the RFP process. Factual
information on the Corporation will enable audit firms to make reasonable assumptions about the audit.
Areas to consider for inclusion in the RFP are as follows:

e Brief history of the corporation.

¢ Minimum services required (i.e., required audit reports to the Legislature and the Provincial
Auditor).

¢ Reporting deadlines of required reports (i.e., annual financial statements and CIC consolidated
schedules, Provincial Auditor reports, etc.).

e Current corporate structure, including key management personnel, composition of the board of
directors, audit committee, etc.

e Description of internal audit function.

e Current corporate climate including recent profit/loss positions, asset base, reorganizations,
acquisitions, etc. and recent audited financial statements and annual reports.

e Discussion of current management in relation to the operations of the corporation.

e Description of expected extent of assistance from corporate staff.

The remainder of the document should define the types of information required from the firms in the RFP
process. Objective weighting will be assigned to the requirements of the RFP. Examples of the types of
information that should be requested from respondents are:

e A description of the audit firm’s experience and expertise in the industry the Corporation operates
in, including a list of local and national clients they serve in the industry and any economies of
scale that can be derived from their related experience/expertise;

e A description of the audit firm’s intended approach with respect to the required working
relationship with the Provincial Auditor;

e A profile of the firm, which should include its Canadian and Saskatchewan practices (may not have
all of these if they are a local firm) and what resources they can call upon within their network;

e An estimate of time budgets and a description of the fee structure. Fees may be fixed for the full
five-year term or contain escalation provisions on some rational basis. Fee proposals should
include estimates for out-of-pocket expenses;
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e Resumeés for all senior personnel involved in the audit. This should include all Partners and
Managers assigned to the audit. A description should be provided on how continuity will be
maintained in the event of the departure or reassignment of any audit personnel;

e A description of how the audit firm would manage the transition of the audit to its firm (if
applicable); and,

¢ Any other information the audit firm feels would be useful in the assessment of the RFP.

Appointment of External Auditors pg. 4



Subsidiary Crown Policy Manual

T

CI Crown Investments Corporation
of Saskatchewan

—

CEO/CFO Certification Policy

Issue Date: September, 2007
Revised Date: November 14, 2019
Authority:

The Crown Corporations Act, 1993
CIC Board Minute # 182/2008

Applicability:

This policy applies to CIC and all CIC subsidiary Crown corporations.

Purpose:

The policy ensures CIC and its subsidiary Crown corporations have a system for the CEO/CFO financial
statement certification in the Crown Sector based to improve the quality, reliability and transparency of
Crown annual and quarterly reports.

Policy Statement and Process:

In the interests of public accountability, CIC and its subsidiary Crown corporations certify their Internal
Controls Over Financial Reporting (ICOFR) using a recognized internal controls framework (ex.
Committee of Sponsoring Organizations of the Treadway Commission [COSO], Chartered Professional
Accountants of Canada Criteria of Control [CoCo]). The Crown corporations are required to insert a
“Statement of Management Responsibility” in each annual report that includes CEO and CFO attestation
of the following:

e That the financial statements are fairly presented, in all material respects, and do not contain any
misrepresentations;

e That the Crown corporation has designed and implemented internal controls over financial
reporting and disclosure controls and procedures that are appropriate to the circumstances of the
organization; and

e That, if applicable, any material deficiencies, to either internal financial reporting or disclosure
controls have been disclosed, particularly those that could lead to material misstatements or
important information going unreported.

The certification is required yearly as part of each Crown corporation’s respective annual report tabled in
the Saskatchewan Legislature. The certification requirement is based on NI 52-109, Certification of
Disclosure in Issuers’ Annual and Interim Filings, which sets out disclosure and filing requirements for
reporting issuers. The objective of the certification requirement is to improve the quality, reliability and
transparency of Crown corporation annual and quarterly reports.
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Background:

CEO/CFO financial statement certification is expected to derive the following benefits:

Provide the Crown corporations with a framework to codify best practices in governance,
enhancing management’s responsibility with respect to ICOFR,;

Improve the system of internal controls (better controls, increased awareness of controls, and
better documentation);

Improve internal processes (standardize controls, remove redundancies, streamline systems);
Improve transparency and accountability;

Provide greater public confidence in the reporting functions of the Crown corporations; and
Advance the sector’s goal to meet or exceed corporate governance best practices and public
sector accountability and transparency.

General Provisions:

The ongoing certification program is the responsibility of management and the corporation’s Board of
Directors. The Crown corporation’s Internal Audit function will independently assess the effectiveness of
management’s processes including providing assessments on control effectiveness for ICOFR and
disclosure controls.

Administrative Information:

Contact:

Owner: Corporate Controller, Finance & Administration Division, CIC, 306-787-7264

Executive Sponsor: Vice President & Chief Financial Officer, Finance & Administration Division, CIC, 306-
787-6246

Reviewed: November 14, 2019
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Public Reporting Guidelines

Issue Date: January 1, 2003
Revised Date: December 2, 2019
Authority:

The Crown Corporations Act, 1993
CIC Board Minute Number # 31/2004
Applicability:

This policy is applicable to CIC and its subsidiary Crown corporations.

Purpose:

The policy ensures that CIC and its subsidiary Crown corporations provide disclosure on par with other publically
accountable entities.

Policy Statements:

CIC and each subsidiary Crown corporation will prepare a public financial performance report for each of the first
three quarters of the fiscal year (e.g. June 30, September 30, and December 31).

A separate fourth quarter report is not required, due to logistical and timing considerations relating to the release of
the annual reports.
Background:

In the interests of public accountability and transparency, the CIC Crown corporations are required to publish
quarterly reports.



General Provisions:

Financial information provided in quarterly reports should meet the minimum reporting and disclosure requirements
of International Accounting Standard (IAS) 34 - /nterim Financial Reporting. The standard outlines the minimum
standard intended to balance the timelines and cost of interim reporting with the reporting and disclosure of
information sufficient to provide users with an understanding of the changes in an organization’s financial position
and performance since the end of its most recently completed fiscal year. 1AS 34 requires interim financial
statements to follow the form and content of an organization’s most recent annual financial statements, where
applicable (i.e., exceptions apply in instances where there are new or changed accounting policies).

The public quarterly reports must also include an abbreviated management discussion and analysis that is consistent
with guidance included in the CPA Canada Handbook, Management’s Discussion & Analysis.

Timin

CIC subsidiary Crown corporations shall report their quarterly financial report within sixty days of the period end. CIC
will report consolidated results within seventy-five days of the period end.

Crown corporations must seek approval of their quarterly reports from their Boards of Directors before public release
of their quarterly reports.

Distribution

Each Crown corporation is responsible for the preparation and distribution of its quarterly financial performance
information. This consists of posting information on the corporate website and providing hard copies upon request.

Crown corporations are responsible for determining hard copy distribution of quarterly reports.

Audit Involvement

CIC, Saskatchewan Power Corporation, Saskatchewan Telecommunications Holding Corporation, SaskEnergy
Incorporated, and Saskatchewan Government Insurance are required to have auditor reviews of their quarterly
financial statements. All other CIC subsidiary Crown corporations are not required to have their financial reports
reviewed by their external auditor, however the Crown corporation may be required to have an external auditor
review if directed by its Board of Directors.

The purpose of the auditor review is to provide the Boards of Directors and users of the financial statements comfort
that the auditors are not aware of any material misstatements to the quarterly financial statements. The reviews also
provide the auditors with a better understanding of the organization and the transactions entered into during the year.
This understanding helps year-end audits run more efficiently and with fewer issues to be resolved. The quarterly
auditor review reports are not made public.

Administrative Information:
Contact:

Owner: Corporate Controller, Finance & Administration Division, CIC, 306-787-7264
Executive Sponsor: Vice President & Chief Financial Officer, Finance & Administration Division, CIC, 306-787-6246

Reviewed: December 2, 2019
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Reporting of Losses Policy

Issue Date: September 14, 2006
Revised Date: September 12, 2019
Authority:

The Crown Corporations Act, 1993
CIC Board Minute # 156/2006

Applicability:

The policy applies to CIC and its subsidiary corporations.

Purpose:

The purpose of this policy is to:
¢ Ensure the implementation of practices that will enhance public accountability and ensure the
Crown sector is governed by appropriate corporate, ethical and moral principles.

Definitions:

Employees - Employees of the CIC Crown corporations include direct employees or other individuals such
as consultants or contractors (i.e., contract employees) that are subject to corporate policies governing
their behavior and actions. If the individual is not a direct employee of the Crown, judgment needs to be
exercised in determining if they were subject to corporate policies governing their behavior and actions.

Reportable Incident - For the purposes of this policy, these are the incidents of theft, fraud and other
losses of money or property for which reporting must occur. Reporting should occur when a Crown asset
over $500 is lost due to actions that were unlawful, unethical, or intentionally misleading.

Policy Statements:

CIC and its subsidiary Crown corporations are responsible to establish systems of internal controls to
mitigate the risk of and detect fraud or illegal activities, and to report instances to external auditors, the
Provincial Auditor, Boards of Directors, and Ministers responsible.

In the interest of public accountability, all reportable incidents, perpetrated by employees of the
corporations, must be disclosed to the Crown’s Board of Directors, the CIC Board and the Minister
responsible for the Crown corporation as soon as is practical or in accordance with currently established
internal policies. Crown corporations are also required to report all incidents over $500 to the police.

Crown corporations are required to submit a report for any reportable incident, on a quarterly basis, to the
Crown and Central Agencies Committee (the Committee). For a more detailed description, refer to the
“Reporting Requirement” section.
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Background:

CIC is committed to accountability and transparency for reportable incidents the Committee. At the same
time, Executive Government is committed to regularly reporting to its legislative committee or, the
Standing Committee on Public Accounts.

The CIC Crown sector’s business practices are governed by appropriate corporate, ethical and moral
values and principles. Saskatchewan Crown corporations are under continuous public scrutiny and the
behavior of employees must be beyond reproach. It is imperative that the image of the Crown sector be
one of integrity, professionalism, impartiality and fairness in its business dealings. Considerable trust and
confidence are placed in all Crown sector employees.

Crown sector employees carry out and perform a wide variety of services and functions. It is the duty of
every employee to exercise proper care and judgment in the course of his/her employment as well as
good faith in all transactions involving the Crown corporations, Crown property or when acting as a Crown
representative.

There is no system of financial and management controls that can prevent all incidents of fraud or illegal
activity. An effective system of controls will seek to mitigate the risk of these incidents.

Crown corporations are responsible to determine appropriate human resource policies that outline the
actions that will be taken against those who have perpetrated fraud.

The Crown corporations have formal systems of internal controls in place including:
¢ Internal audit functions;

Audit and Finance Committees;

Codes of Ethics and Conduct;

Regular risk assessments; and

Whistleblower policies and procedures.

The Policy is not intended to be exhaustive; the absence of specific reference to some issues, behaviors
or actions should not be construed as approval for such behaviors or actions. Judgment is required by
Crown corporations when assessing whether an incident has occurred and the appropriate time to report
an incident (i.e. immediately or in the next quarterly report).

General Provisions:

Reporting Requirement

Incidents should be reported to the Committee when it has been determined that a loss has occurred and
that it resulted from unlawful, unethical or intentionally misleading actions by an employee of CIC or its
subsidiary Crown corporations. Crown corporations are responsible for using reasonable judgment in
determining if there is sufficient, appropriate evidence that a fraudulent act has occurred prior to reporting
the incident.

In the event that a loss is discovered, Crown corporations are required to:
e keep arecord of the incident;
¢ notify the police for incidents over $500;
e report losses greater than $500 to their Boards of Directors;
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« notify the Crown and Central Agencies Committee on a quarterly basis for incidents over $500,
which CIC compiles on behalf of the Crowns; and
e make every reasonable effort to recover the loss.

On a quarterly basis, or sooner in the case of a material fraud, Crown corporations are required to submit
a report to the Committee (through CIC as indicated below) detailing any incidents of theft, fraud or other
losses of money or property over $500 that have been discovered during the previous three months. The
report should include a description of the loss along with a general description of the relationship of the
perpetrator with the Crown corporation (i.e. contract employee). In accordance with privacy laws, specific
names of employees or the company of a contract employee, or any other information that might reveal
the identity of the individual should not be used. The report should also describe the immediate action
that was taken by the Crown corporation, the value of the lost asset, the date of occurrence, and any
preventative or corrective measures that will be or have been taken in order to minimize the risk of similar
occurrences in the future.

Incidents should continue to be reported in each quarterly report until:
o all related actions are complete and all reasonable attempts to recover the loss have been made;
e the police notify the Crown corporation that the incident is no longer under investigation; or
e the Crown corporation has followed up with the police, determined (based on the follow up
conversation) that the loss is not likely to be investigated in the near-term, and consider the
incident to be closed.

When CIC or its subsidiary Crown corporations have determined that a material fraud has occurred, the
incident may be reported immediately rather than in the next quarterly report. Materiality is to be
determined by each Crown corporation in reference to its own financial and operational parameters.

CIC is responsible to submit a summary report to the Committee on behalf of the Crown sector within 60
days of each quarter end, consistent with the release of other public quarterly reports.

Exclusions

This policy does not apply to incidents that occur due to unintentional mistakes or where items have been
innocently misplaced. Employee education regarding corporate policies will help reduce the occurrence
of these incidents.

Crown corporations are excluded from reporting incidents related to clients, customers, consultants or
unrelated third parties (i.e. a fraudulent insurance claim by an SGl client or acts of vandalism by unrelated
third parties need not be reported). A loss occurring as a result of unlawful or intentionally misleading
actions by a related third party may be reportable where the related third party is required to comply with
corporate policies (e.g. an IT consultant retained on a mid to long-term basis to help develop and
implement a new system). If the individual is not a direct employee of the Crown, judgment needs to be
exercised in determining if the individual is subject to corporate policies governing their behavior and
actions.

A sample report has been included in Appendix A for reference purposes.

Administrative Information:

CIC will compile and provide a report to the committee on behalf of the Crown sector on a quarterly basis.
Subsidiary Crown corporation reports should be submitted to the Vice President & Chief Financial Officer,
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Finance & Administration Division of CIC within a time frame consistent with the quarterly reports in order
to meet the 60 day deadline.

In the event that an incident that represents a material fraud is detected, the affected Crown corporation
should contact the Vice President & Chief Financial Officer, Finance & Administration Division of CIC
immediately and provide the appropriate information as set out in Appendix A and any additional
information that may be required. A special report will be provided to the Committee by CIC in advance of
the next quarterly report.

Contact:

Owner: Corporate Controller, Finance & Administration Division, CIC, 306-787-7264

Executive Sponsor: Vice President & Chief Financial Officer, Finance & Administration Division, CIC, 306-
787-6246

Reviewed: September 12, 2019

Reporting of Losses pg. 4



Subsidiary Crown Policy Manual

"

( :I Crown Investments Corporation
of Saskatchewan

———%

Appendix A

Sample Report and Cover Letter

Date

Name

Vice President & Chief Financial Officer
Crown Investments Corporation
400-2400 College Avenue

S4P 1C8

Dear
RE: Q1 20XX-XX Report on losses
Please find attached SaskCrown’s report on losses that occurred during the first quarter of 20XX-XX and

ongoing investigation from previous quarters. If you have any further questions about any of the losses
please contact at

Sincerely,

Name
Title, CIC Crown

Reporting of Losses pg. 5



Subsidiary Crown Policy Manual

"

CI Crown Investments Corporation
of Saskatchewan

—

Example
Crown Losses over $500 discovered during the Quarter, 20__ -
Date of Description Value Action Taken Corrective Measures
Occurrence
An employee initiated and approved payments to The police were notified and
June 20XX - | vendors for goods and services which were not the employee has been An internal audit effectively
Feb. 20XX received by SaskCrown. $10,000 terminated. revealed the misconduct.
The police were notified and
the employee has been
terminated. Legal action is
January, Employee forged letter and Manager’s signature to being taken in order to recover | An internal audit effectively
20XX bank in order to personally benefit. $5,000 the funds. revealed the misconduct.
EXAMPLE -- Update on Incidents Reported in Previous Quarters
Date of Description Value Status
Occurrence
November | $520 was reported missing from petty cash $520 The police were notified and produced a report for their records.
10, 20XX They informed SaskCrown that there was insufficient evidence to

proceed any further with an investigation and have informed
SaskCrown that the investigation is no longer active. This will be the
last report to the Committee for this incident unless additional
information becomes available at a later date.
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Tabling of Documents Policy
Issue Date: December 31, 1996
Revised Date: September 12, 2019

The Tabling of Documents Policy provides information on the tabling of subsidiary financial statements

(Part A) as well as the tabling of information describing the incorporation of business corporations (Part B).
This policy includes tabling requirements for financial statements and format approval.

Authority:

Crown Corporations Act, 1993
CIC Board Minute # 51/2003

Applicability:

This policy applies to CIC and its subsidiary corporations.

PART A: TABLING OF SUBSIDIARY FINANCIAL STATEMENTS

Purpose:

The purpose of this part is to:

. Ensure subsidiary corporation’s annual reports are tabled in accordance with 7he Crown
Corporations Act, 1993. The timing and release of the annual report will be coordinated with
CIC.

. Outline the requirement for tabled subsidiary corporations’ financial statements to have an
external audit performed unless specifically exempted by CIC.

. Specify that subsidiary corporations’ financial statements are subject to format approval by CIC
as required by The Financial Administration Act, 1993.

. Ensure all financial statements tabled will be made available to the public upon request.

Definitions:

Format Approval - Each CIC subsidiary corporation, through its external auditor, shall provide CIC with a
copy of all financial statements to be tabled. Financial statements provided must have the format
approved by CIC before these statements may be tabled with the Saskatchewan Legislative Assembly.
Financial statements should be comparable to industry and must comply with International Financial
Reporting Standards (IFRS).
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Policy Statement:

Financial statements of all subsidiary corporations shall be tabled to ensure full public disclosure of all
activities, unless exempted by CIC. Financial statements will receive format approval and be tabled with
the Clerk of the Saskatchewan Legislative Assembly on a timeline consistent with CIC direction and 7he
Crown Corporations Act, 1993.

All subsidiary corporations affected by confidentiality clauses, with no current operations, or with limited
operations that are reflected in detail on the parent corporations’ financial statements, may be exempted from
tabling and format approval only by written request by the subsidiary Crown and a written exemption
from CIC, annually.

Background:

All CIC Crown corporations are required by The Crown Corporations Act, 1993, to table an annual
report with the Saskatchewan Legislative Assembly. To provide full disclosure of all activities of a CIC
subsidiary corporation, CIC requires all Crown corporation subsidiary financial statements to also be
tabled.

Administrative Information:
Contact:
Owner: Corporate Controller, Finance & Administration Division, CIC, 306-787-7264

Executive Sponsor: Vice President & Chief Financial Officer, Finance & Administration Division, CIC, 306-
787-6246

Reviewed: September 12, 2019
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PART B: TABLING OF INCORPORATION OF BUSINESS CORPORATIONS

Purpose:

To ensure all CIC Crown corporations provide full disclosure of all activities whether they are provided
directly by the Crown corporation or through another operating entity.

Definitions:

Bodly corporate - Any corporate legal entity used to provide goods or services by the Crown corporation
including share capital, limited partnerships and not-for-profit entities.

Policy Statements:

All CIC Crown corporations will lay before the Saskatchewan Legislative Assembly the body corporate
being incorporated and the reason for incorporation to provide full disclosure of all activities of the
Crown corporation.

All CIC Crown corporations will lay before the Saskatchewan Legislative Assembly a report outlining
the name of the body corporate being incorporated and the reasons for the incorporation (Draft
versions of the documents that need to be filed with the Legislative Assembly are in Appendices B.1,
B.2a, B.2b)

All CIC Crown corporations will provide Notice of the incorporation of a body corporate to be published
in the Saskatchewan Gazette (Draft versions of the documents that need to be filed with the Queen’s
Printer are in Appendices B.3a, B.3b).

The publication of the Notice in the Saskatchewan Gazette and the tabling of the report in the
Legislative Assembly must be completed no later than 120 days after the incorporation of the body
corporate.

Administrative Information:

Contact:
Owner: Corporate Controller, Finance & Administration Division, CIC, 306-787-7264
Executive Sponsor: Legal Counsel, Crown Services Division, CIC, 306-787-0542
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APPENDIX B.1-LETTER TO THE MINISTER

January 7, 20XX

Honourable ,
Minister of Crown Investments
#_ Legislative Building

Regina, Saskatchewan

S4S 0B3

Dear Minister:

Re: Tabling of Documents under The Crown Corporations Act, 1993

Section 30 of The Crown Corporations Act, 1993 requires that where a Crown corporation
incorporates a body corporate a notice must be tabled with the Legislature outlining the name of the
body corporate and the reasons for its incorporation. In that regard, Crown Investments Corporation
of Saskatchewan through its wholly owned subsidiary CIC Asset Management Inc. (CIC AMI) has
incorporated the following for the purposes of providing an investment in Investment Corporation:

e CIC Saskcorp

Accordingly, notices of incorporation must be filed in the Legislature, and, to that end, | enclose the
proposed filing document(s) and a letter for your execution. In addition, notice of incorporation of this
corporation must be published in the Saskatchewan Gazette. Once the enclosed notice is tabled, | will
submit the Gazette notice for publication. If you have any questions please call me at

306-787-5892.

Sincerely,

General Counsel and Corporate Secretary
Crown Investments Corporation

Enclosures

Tabling of Documents pg. 4



Subsidiary Crown Policy Manual

T

CI Crown Investments Corporation
of Saskatchewan

—

APPENDIX B.2a - LETTER TO THE CLERK OF THE LEGISLATIVE ASSEMBLY

January 7, 20XX

Name

Clerk of the Legislative Assembly
#_ Legislative Building
Regina, Saskatchewan

S4S 0B3

Dear

Re: Tabling of Documents Under The Crown Corporations Act, 1993

Pursuant to section 30 of The Crown Corporations Act, 1993 and enclosed for tabling are the
following document(s):

. Notice of the incorporation by Crown Investments Corporation of Saskatchewan (CIC) through
its wholly owned subsidiary CIC Asset Management Inc. of CIC Saskcorp.

Sincerely,

Honourable
Minister of Crown Investments

Enclosures
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APPENDIX B.2b - NOTICE TO LEGISLATIVE ASSEMBLY

NOTICE

Pursuant to Section 30(3) of The Crown Corporations Act, 1993, Crown Investments Corporation of
Saskatchewan, through its wholly owned subsidiary CIC Asset Management Inc., has caused to be
incorporated a subsidiary called: CIC Saskcorp.

Reasons for Incorporation:

CIC Saskcorp was incorporated for the purposes of providing an investment in Investment Corporation.

Tabling of Documents pg. 6
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APPENDIX B.3a- LETTER TO QUEEN’"S PRINTER

January 7, 20XX

Name

Queen’s Printer

3085 Albert Street

Regina, Saskatchewan

S4S 0B1

Dear

Re: Notice of Incorporation under The Crown Corporations Act, 1993.

Pursuant to section 30(2) of The Crown Corporations Act, 1993, enclosed for publication in the
Saskatchewan Gazette is the following document:

Notice of the incorporation by Crown Investments Corporation of Saskatchewan (CIC) through its
wholly owned subsidiary CIC Asset Management Inc., of CIC SaskCorp.

Sincerely,

General Counsel and Corporate Secretary
Crown Investments Corporation

Enclosures
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APPENDIX B.3b - NOTICE OF INCORPORATION FOR QUEEN’S PRINTER

The Crown Corporations Act, 1993 [Section 30(2)]

NOTICE OF INCORPORATION

Pursuant to section 30(2) of The Crown Corporations Act, 1993, notice is hereby given that Crown
Investments Corporation of Saskatchewan, through its wholly owned subsidiary CIC Asset
Management Inc., has incorporated a body corporate described as CIC Saskcorp in the Province of
Saskatchewan.

Dated at Regina, Saskatchewan, January 7, 20XX

Minister of Crown Investments

Tabling of Documents pg. 8
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Crown Sponsorship Policy

Issue Date: August 2012
Revised Date: September 12, 2019
Effective Date: September 2012

Authority:

Minister’'s Order April 2012

Applicability:

The policy applies to all sponsorship and donation activity by all CIC subsidiary Crown corporations.

Purpose:

To coordinate the sponsorship and donations activity of the Crown corporations to:
o limit total sponsorship spending to one per cent of earnings;
reduce the number of organizations receiving support from more than one Crown corporation;
broaden the geographic distribution of sponsorships;
set aside money for sponsorship of major events; and,
rotate spending to new organizations.

Policy Statement and Process:
From 2016 forward, the Crown corporations’ sponsorship budgets will align with the “Imagine Canada”
target of one per cent of net earnings.

Geographic allocation should meet the targets outlined in the “General Provisions” section of this policy.
Exceptions to this policy have been given to SaskTel, Lotteries and Gaming Saskatchewan and SGl

Canada related to the competitive environments in which they do business. SaskPower and SaskEnergy
have exemptions for sponsorship spending as part of their stakeholder relations.

Definitions:

Sponsorship - cash or in-kind contribution which is given in exchange for an equivalent degree of benefits
or recognition.

Donation - considered to be pure philanthropy - giving for the sake of giving and expecting little or nothing
in return.
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General Provisions:

It is important that the Crown corporations be able to help portray the Government of Saskatchewan in a
positive light through providing critical help to events and communities across the province. It is equally
important that the needs of the community be balanced with the obligation to be responsible with
taxpayers’ money.

Geographic allocation of sponsorship dollars should be aimed at the following targets:
o 2510 35% in Regina;
e 2510 35% in Saskatoon; and,
o 2510 35% elsewhere in Saskatchewan.

The exceptions to these allocations are:
e SaskPower for Saskatoon as that city is not a market area for SaskPower services; and,
o LGS/SaskGaming as their market area is primarily in and around Regina and
Moose Jaw.
In addition, the following should be taken into consideration
o 15% of sponsorship should be for major events on a three-year rolling average;
e 10% of sponsorship funding each year should rotate to different organizations; and,
e Sponsorship of employee volunteer not-for-profit driven activities should be increased to
maximize matching dollars.

All multi-year agreements must be limited to no more than three years and must be approved by the
President and CEO of Crown Investments Corporation before signing.

Administrative Information:

Contact:
Owner/Executive Sponsor: Executive Director of Communications, President’s Division, CIC, 306-787-
5889

Reviewed: September 12, 2019

Crown Sponsorship pg. 2
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oF Suskatchowan Decision-Making Matrix for CIC Subsidiary Crown Corporations

CIC’s Decision-Making Matrix provides high-level guidance regarding the responsibilities, authorities and accountabilities for various public policy and business
decisions affecting the Crown sector. The subsidiary Crown corporation boards and management rely on the Matrix to determine who has final authority to make

decisions in prescribed areas.
Crown Management | Crown Board CIC Board

Governance
Appointment of External Auditors Prepare Recommend Approve Approve P’
Crown Board Appointments Assist Review Approve Note 1
Crown Board Compensation Approve P
Crown Board Performance Assess/Approve Note 2
CEO Appointment/Dismissal Recommend Approve Review Note 3 P
CEO Performance Assist Assess/Approve
Crown Executive Performance Assess/Approve Review
Enterprise Risk Management Prepare Approve Review P

Performance and Financial Management

Public Policy Initiatives Report Report Recommend Approve Note 4
Performance Management Plan Prepare Approve Approve Note 5 P
Balanced Scorecard Prepare Approve Approve
Dividend Payments Prepare Approve Approve Note 6 P
Capital Allocation Prepare Recommend Approve
Quarterly Performance Results Report Approve Review

Operations
Sask First Investment Report Recommend Approve Approve Note 7 P
Creation of Subsidiaries Prepare Recommend Recommend Approve
Utility Rates (monopoly) Prepare Recommend Recommend Approve P
Rates (non-monopoly) Approve Review
Annual Report Prepare Approve
Public Quarterly Financial Reports Prepare Approve P
Business Practices/Processes Approve Review/Oversee
Corporate Budget Prepare Approve
Corporate Goals and Objectives Prepare Approve

Crown Sector Human Resources

Executive Compensation Approve Review Note 8 P
CEO Salary Ranges Recommend Approve Review

Crown Executive Salary Ranges Prepare Recommend Approve

Out-of-Scope (O0S) Compensation Programs Prepare Approve Approve P

00S Merit/Economic Increases Approve Review

Collective Bargaining Mandate Prepare Recommend Review Approve

Succession Plan Prepare Approve Note 9

Notes: 1. Board appointments are made by Cabinet; each Crown board will develop a skills matrix and advise CIC of the skills required by the board and any skill gaps that should be
considered when filling a vacancy on the board.

2. Each Crown board will conduct performance evaluations annually, with the following assessments being undertaken in successive years: comprehensive board and board
chair; committees and committee chairs; and individual director peer.

3. The governing legislation for Crown corporations gives the individual Crown corporation the power to employ and dismiss any officer or employee; in practice the hiring of the
CEOQ is a shared responsibility, exercised by the Crown board, CIC Board and Executive Council.

4. Each Crown corporation will report progress on public policy initiatives directed by the CIC Board and Cabinet.

5. Crown corporation performance management plans, and where applicable strategic and business plans, will be reviewed on an annual basis to ensure they align with the
Crown sector strategic priorities. Crown corporation boards approve Performance Management Plans for their Crowns; the Plans for all Crowns are approved by the CIC
Board, which has final decision-making authority.

6. Crown corporation boards make recommendations on dividend payments based on the Crown’s specific business needs and within a framework established by CIC.
7. Crown corporations will focus on investment in Saskatchewan and out-of-province investments will not be approved unless they support in-province operations.

8. CIC has established guidelines for executive compensation, which includes tiers that determine pay ranges for all Crown executives, including the CEO, and a salary hold
back framework. Crown boards approve compensation packages within the guidelines upon initial appointment of an individual to an executive position.

9. CIC is responsible for broad succession planning in the Crown sector; each Crown board is responsible for succession planning for the CEO; Crown CEOs, in consultation
with the Crown board, are responsible for succession planning for Executive management..

" Denotes a CIC policy; CIC polices can be found at www.cicorp.sk.ca under Publications, Subsidiary Crown Policy Manual.

Approved by the CIC Board on August 23, 2017 (CIC Board Minute #141b/2017)
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Enterprise Risk Management (ERM) Minimum Standards

Issue Date: October 14, 2010
Revised Date: January 20, 2020
Authority

The Crown Corporations Act, 1993
CIC Board Minute - #138/2